SAFER PROS ACADEMY

From Owner to Leader

Free seminar preview and business tool

Delegate one recurring responsibility with clear authority, a usable procedure and a weekly
review.

Find the owner bottleneck

Record where work waits for the owner and why. Some decisions require owner judgment, while
others repeat because the team lacks a standard, information or authority. Group interruptions
by task instead of by employee. Estimate their frequency and consequence. Choose one
recurring responsibility with a clear result and a willing, capable owner. Avoid handing off a task
simply because it is unpleasant. The leader remains responsible for providing resources,
coaching and a realistic workload.

Classroom example

The owner approves every routine schedule change. Twenty requests interrupt estimating each
week. The dispatcher already has the customer calendar but lacks authority to offer an
available slot. The pilot gives the dispatcher a defined scheduling range and escalation rule.

Explore the full program at academy.saferpros.com/business-growth/owner-to-leader/

Preview only. The full workshop includes four business templates, practice, a capstone and a 30-day implementation
plan.
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SAFER PROS ACADEMY
Try it in your business

Sort five interruptions into owner decision, missing procedure, missing information or missing
authority. Select one responsibility for a two-week delegation pilot.

Recurring interruption and frequency

Reason work waits for the owner

Responsibility to transfer

Available person, capacity and training need

Expected result and pilot duration

Request program details: info@saferpros.com | 1-800-HIRE-A-PRO

All figures and cases are illustrative. This tool does not establish a credential or provider verification.
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